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1 Sapporo Bike owners get together for a cycling tour.

2 Project leader Akiko Ota
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Moving a City with Manufacturing / Sapporo Bike Project

EREL TS, 6BICIFBRIERED TR
L—23 > LIV AEDOY RILERAN
IWEHBERZAT %, &fee I—Ov/\EH
D& S IEBEESULERMNDE 2RI D A
TYNE X —ZFHAR— MEEYFE
BYTTEREEZ . AUV TYT—P
=023y T aEET S, [ EHSBEIRT
EABDDTIFEL " BLLELS TRERICK
B EIRT—EFEIAL—EHh o T
WWEWSTeRY T TIaRBH S5, AD
HEZO>TOSTUELLI EBES,

ALIROHIRICARZE L. SEELT Y v RO
A77aVI b, ZNUFFHLVEEDD
VE TN ZDEDTED S, o= IEVE
k. £ESHTENZNOHITE Y FoTAE
BOLSEEEENEREE-> TR
ZBICT HELFHNASDE LIEL,

SAPPORO BIKE PROJECT
HoRONA I TOS T INEER

http://sapporobike.jimdo.com/

When it comes to bicycle culture, it's true that Japan is still probably a develop-
ing nation, but Sapporo has begun a project to move the country forward a bit

and share the various pleasures of the cycling life along the way.

Bicycling is being revisited around the world as a healthy and environmentally
friendly way of getting around. The Sapporo Bike Project, a group of bicycle
enthusiasts in Sapporo, who also happen to be university professors, lawyers
and professionals in a variety of fields, is on board with this global trend. The
group, which plans and conducts bike-related projects and events, had the idea
of developing a bicycle that would be ideal specifically for the city of Sapporo.
They came up with various proposals and about a year later, Sapporo Bike was
born. The group produced a hundred Sapporo Bikes in 2014 and they all sold
within two weeks. Project leader Akiko Ota says she knew they would: “I knew if
they were stylish and designed specifically for the city and its lifestyle that they
would sell.” Sapporo has very few hills and its roads are all laid out in a grid, so
it's really the perfect city for bikes. Plus, its business people have short com-
mutes and many of its young people are highly fashion conscious. There were
other considerations, too. People store their bikes inside during the winter,
which is the reason for the 140-cm frame, and with 20-inch wheels and a weight
of around 10 kg, the bike has unisex appeal. “It's mainly for shorter distances,”

Ms. Ota explains, “but the bike is highly maneuverable in tight city spaces. The
logo also features an ethnic Ainu print." While Sapporo Bike is produced in
China and Taiwan, final assembly takes place in Ishikari, Hokkaido, as the group
tried to make it as “Made in Sapporo” as possible.

People of all ages ended up purchasing the bike, from students to businessmen.
“I'm convinced,” Ms. Ota says, “that we've given the community not just a new
way to get around but a new set of values with the potential to enrich people’s
lives.” Among the group's other projects are initiatives to encourage people to
ride their bicycles more often and for longer distances. And, due out in June are
a Hokkaido deerskin seat and ankle band, both of which are made in Hokkaido.

Hokkaido Bike Project is also involved in cycling tours and workshops. “My
wish,” Ms. Ota relates, “if for change to happen to people and the city not from
the top down but from a position of positivity, from people thinking ‘I want to
get on my bike and get healthy, or ‘Really, it is much cooler to follow the rules of
the road.”” This local Sapporo project is itself something new. And perhaps at
some point, in the not so distant future, in cities across the country, we'll come
to see people riding briskly about on their beloved bicycles that are a perfect
match for who they are and where they live.






